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摘  要 
I 
 







本文以 XC 公司的 F 展览器材为主要研究对象，在对企业所处的宏观环境进行
分析的基础上，通过对展览器材行业内竞争对手的比较分析，明确了 XC 公司所面
临的宏观环境和行业环境，同时通过问卷调查的方式了解 XC 公司的目标用户的消





















Display industry, which is a new business field in China, has little relative experience and 
few cases as a reference for display companies because of its short development history. And 
now the competition among companies becomes fiercer and fiercer, in order to win the market 
more and more companies are trying to contact customers through a variety of ways. Display 
stand, which is used as a utility of advertising, has aroused wider and wider concern. The 
display industry developed rapidly accordingly. As a consequence, the competition became 
fiercer. How to do marketing more effectively has gained more and more attention from the 
companies. 
This thesis uses F display stand of XC Display Co., Ltd as a study object. It confirmed 
the macro-environment on the basis of analysis as well as the industry environment by 
comparison of the competitors. The author made clear the consumption habits and customer 
demands by questionnaires, and offered marketing suggestions from the aspects of product, 
price, place and promotion on the basis of XC company’s resources, under the direction of 4Ps 
theory. The suggestions offered in this thesis could also be used by other display companies. 
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第一章  绪论 
 1
第一章  绪论  
本章阐述论文的研究背景、研究目的和研究方法，并明确论文的框架结构。 



















































第三章主要对 F 展览器材的市场营销现状进行了分析。简单介绍了 XC 公司并
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①郑玉香，范秀成.市场营销管理：理论与实践新发展 [M].  北京：中国经济出版社，2014. 




















第二节  环境分析的方法 
为了明确企业的营销策略，就有必要对企业所处的环境进行分析，分析过程中










PEST 分析，图 2-1 是对宏观环境因素的汇总。① 
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图 2-1 主要宏观环境因素 






决定了一个行业的行业现状和竞争水平。如图 2-2 所示① 
 
                                                             
①
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图 2-2  驱动产业竞争的力量 
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